marchal.jer@gmail.com

Jérﬁme MarChaI OPEN TO OPPORTUNITIES 432470 53 32 14

IT Project Manager - Al & Digital Transformation linkedin.com/in/jeromemarchal

IT Project Manager with 8+ years of experience across consulting, public sector, and Al-driven projects. Started as a Functional Analyst & Service Designer at Deloitte
Digital, growing into Senior Consultant and team lead. Went on to manage high-profile projects at Emakina, then embedded within the European Parliament with

Cronos Europa. Now at Sagacify, leading complex Al & automation projects across industries in Belgium.

SKILLS EXPERIENCE
Project Management [ )
IT Project ) 02/2024 - Present (2 yrs) 4 mos
Functional Analysis Service Design Ongoing
Manager
Scrum Master Agile UX/UI Sagacify - Brussels

A Craftzing group company

LANGUAGES - Leading several high-stakes projects in Belgium across multiple industries, with a strong focus on Al and

automation
French - Combining strategic project management with innovative solution delivery to accelerate client transformation
L J
Native - UX/UI design oversight, team coaching and multi-level stakeholder reporting
EninSh — Al & Automation Project Management UX/ul1 Coaching
Fluent
Dutch o
Basi .
o Project Manager 06/2023 - 02/2024 (9 mos)
Cronos Europa
EDUCATION Seconded to the European Parliament
09/2014 - 06/2016 - Product Manager of the European Parliament booking system — 20 websites, 18 functional modules
Master in ICT - Roadmap & planning definition, functional & technical analysis, development validation
Université Libre de Bruxelles - Reporting to governance bodies on scope, budget and timing
08/2016 Public Sector Functional Analysis Stakeholder Mgt.
Agile PM — Scrum Master
Technofutur TIC
09/2016 - 02/2017 o
. . j 07/2021 - 06/2023 (2
Multi-Platform Mobile Developer Project Manager 2yrs)
Technofutur TIC Emakina

An EPAM group company

- Migration of 30+ websites (Kentico), Contentful site for Canton of Valais (CH) with cross-European team of 4,
AEM site for Brussels Region managing a team of 16

- Led a back-end automation project for a food service & facilities management company

- Agile tracking, roadmap, functional analysis and stakeholder reporting

Agile Team Management Web Delivery Automation

Senior Consultant & Team Lead 09/2017 - 06/2021 (4 yrs)

Deloitte Digital

- Progressed from Business Analyst to Senior Consultant and Team Lead, with growing management and
leadership responsibilities

- Led the Factory team (8 people) for maintenance & operations of digital products

- Mobile Application Delivery Lead — social housing market mobile app (5 developers)

- Service Designer for an international car manufacturer, a Belgian insurance group and a chemical manufacturer

- Organized and facilitated internal Agile/Scrum trainings as a certified Scrum Master

Scrum Master Service Design Consulting Team Lead



	Jérôme Marchal

